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What do you think is one of the most important aspects in business? Information, book knowledge and many other things are very important in order to accomplish the business successfully. However, there is one essential thing and that is ‘team work’. In business, there is a definite limit in what one can do alone. You Don't Have to Do It Alone is about doing things together and moving in the same direction.  


It is said that most of the people in a corporation, organization tends to manage their work in two ways as realists or humanists. Realists are people who think that completing the work is the priority. Therefore, they tend to eliminate affection involved in their task and they have pride over their attitude, not knowing that human factors may be the key success to business. In the other hand, humanists tend to prioritize human relationship. They care for how others feel and how others think. For the downside of this type of manager, they may be less accurate in completing the given job compared to realists. You Don't Have to Do It Alone does not point out which view is right and which view is wrong. It tries to combine the best view of each approach. 

This book is organized in seven chapters and the beginning five chapters are a series of five different questions stated below;
1. What kind of involvement is needed?

2. How do I know whom to include?

3. How do I invite people to become involved?

4. How do I keep people involved?
5. How do I finish the job?

These questions are the ones that need to be answered step by step to successfully involve people in workplace or else. These first five chapter questions are answered by a giving short story or an example. At the end of each chapter it provides useful tools such as ‘Return on Investment Tools’ and also provides ‘to-do’ lists for the readers to understand how they can actually apply the theory that is provided throughout the book. With examples from corporations or just a simple short story helps the readers to understand the method of getting people involved easily. The last two chapters talk about meetings and where to actually start getting people involved. 

This book is very slim and contains very useful stories and guidelines. However, for a student like me without any work experience, it may seem a little bit too broad and vague and at some parts it was hard to catch the main point that the author was really trying to emphasize. Also, the tools that were provided were mostly based on managers whom are trying to involve his/her employees at work so it seemed a little bit distant for me. Still, I believe that people with some business background and who would like to get a glimpse at how the business ‘team work’ shall be conducted, will gain lots of help from this book. Overall this book is very interesting, direct and pragmatic with questions and answers that are profound for getting people involved. 
