Leadership Passages defines leadership in light of both successes and failures.  It suggests that successful careers and successful lives aren't continuously on an upward swing, but instead, are a journey defined by change, by choice and by dealing not just with the best moments, but also with the difficult moments.  Based on interviews with more than 75 managers, including leaders from Johnson & Johnson, Novartis, GE, Bank of America, Arthur Andersen and others, the authors have identified the 13 most common passages in the life of a leader.  The key points are shown below. (http://as.wiley.com/WileyCDA/WileyTitle/productCd-0787974277,descCd-description.html)

1 Joining a company
2 Moving into a leadership role for the first time
3 Taking on a stretch assignment
4 Assuming responsibility for a business
5 Dealing with a significant failure, a new project, initiative, or brand for which you are responsible
6 Coping with a bad boss and competitive peer
7 Being part of an acquisition or a merger
8 Living in a different culture or country
9 Finding a meaningful balance between work and family
10 Letting go of ambition
11 Facing personal upheaval like death, divorce or illness
12 Losing faith in the system
(http://kr.blog.yahoo.com/thanky73/15.html)

 Based on interviews of leaders and CEO’s successes and failures, this book shows you ways and give hints how to overcome difficulties as a leader.  There were leaders who have founded a company themselves, and on the other hand most of them became leaders after joining a company and starting from the bottom.  These leaders always had a vision in mind.  Some CEOs’ and leaders became more successful after experiencing failure.  Steve Jobs of Apple computer for example, has once lost his job as CEO and founded another computer company (Nextstop), but, couldn’t get the success he had at Apple computer.  He didn’t give up and he got the chance to M&A Pixar and soon he went back to Apple co. and was successful manufacturing I-POD (mp3 player).  If Steve Jobs was frustrated about being fired from Apple and didn’t try anything else to do, could he be at the position he is today?  I’m sure he wouldn’t have.  Being frustrated about failure and quitting to challenge something else you can’t become a leader.  Also to become a world leading leader it is important to experience a different culture.  Every country has it’s own culture and without considering this, you will face many difficulties.  Mcdonalds for instance, has stores all over the world and has typical menus in certain countries.  Hyundai cars use different motors for export cars and national cars.  

 Leadership Passages is a book for those who are in the leadership and those who are looking forward to lead.  It is written in order how the leaders got to their positions and because it is a book that is based on interviews of leaders it will give you a living lesson how to overcome difficulties and how to manage problems.    
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