 
Ed Gubman’s The Engaging Leader: Winning with Today’s Free Agent Workforce was my book for the review assignment.  As you can see from the title, the author tells the importance of being able to utilize the free agent workforce of today.  "Free agents" in today’s workforce are easily loyal to themselves but do not necessarily feel the need to be loyal to the companies they work for. 
One of a few points the author emphasized in his book was that managers really need to learn to appreciate their employees. The author declares, “If trust gets you to good, appreciation gets you to great.”  In many situations, the author rightly points out, managers tend to underestimate employees; even those leaders whom we know as good managers often forget to show appreciation toward their employees.  It takes an extra effort to let the employees know that they are important to the company and are appreciated for their work. 
The author points out the similarity between the relationships of free agents and their managers, and of sports athletes and their team coaches.  The author takes a very pragmatic view and uses many sports analogies to illustrate his points.  Just like “Everyone’s a coach” Ed Gubman uses success cases of coaches such as Dennis Green, Phil Jackson, Scotty Bowman, and many others.  He points out that managers can succeed by doing what winning coaches do.

1. Hiring talented people who fit for the job. 
2. Setting ambitious goals. 
3. Creating chemistry and trust among the team. 
The sports metaphors used in the book work both as a merit and demerit depending on the reader.  While people who have an understanding of the certain rules and objects of the many sports games he uses to illustrate his points, readers who are not as familiar to the sports games find it confusing and ineffective in understanding the concepts.
The book focuses on how to understand leadership styles; how to set and reach ambitious goals; how to recognize the people who will perform best under leaders; and how to look for talent among people with diverse backgrounds and interests.  Because I want to become a Human Resource Manager it was interesting how the author shows us that managers in major corporations and coaches of sports teams have similarities. 

The author also provides study questions at the end of each chapter, called the 'The Huddle' section, these questions enable readers to reflect on the points given in that chapter. 

In short, I would highly recommend this book to managers especially in the HR field.  It gives a good overview on what the free-agent mindset is, how leaders’ behaviors need to change, what employees really want, how to build trust and reward talent.  This book also offers leaders advice on leading the free agent workforce, showing how to set and reach goals, recognize the people who will perform best under individual leadership styles. 
Henry Kissinger once said “The task of the leader is to get his people from where they are to where they have not been.”  Through Ed Gubman’s book we can learn from other leaders who have taken people to a higher level of achievement and then strive to be effective leaders.  
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