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Abstract

Samsung SDI is world best leading digital display company. In recent years, this company has been experiencing prosperity because of beginning of digital television broadcasting. The Samsung SDI’s CEO Kim Soon Taek has asked En-smart, a company survey & consulting agency , to analyze the company’s strong point. En-smart will analyze Samsung SDI’s several functions that can enhance other Samsung’s brother company and other electronics company in the world based on this report. 

A. Brief literature review
CRT Slim Monitor Development Launched [April. 12. 2005]

Samsung SDI began development of CRT slim monitors for desktop computers. CRT, regarded as a decaying item for a while, gives a previous notice of competition of two rounds with an up-to-date display, LCD monitor, after a declaration of brilliant rebirth as slim CRTs for TVs.

A source at Samsung SDI said on March 29, "Based on our expectations on the marketability of slim monitors following slim CRT TVs, we set about product development." "Aiming the mass production time in the first half of next year, 19-inch slim monitors, above all, are slated to be put on the market," he added.

The industry analyses that, as 32-inch slim CRTs are being mass-produced, it is technologically reasonable to reduce core components for CRTs, such as electron gun, reflection coil and frame, for 15- ~ 19-inch use. CRT monitor delivers high performance in reproducing moving images, resulting in strong competitiveness in game, graphic and CAD work. By contrast, LCD monitor is favorable in terms of paperwork and features not-emitted electromagnetic waves. 

Copied from 

http://www.displaybank.com/eng2004/news/index.php?chk_date=2005-04-12

Competition Between LCD & PDP TVs Fiercer in Future Market
1. Size Competition Status of LCD TV
Size competition between PDP TV and LCD TV is getting aggressive. On last March 3rd, Samsung Electronics unveiled the world's largest 82-inch TFT LCD panel. Currently, the largest commercialized LCD panel size is 65". Out of PDP panels, the 102" PDP panel developed by Samsung SDI is the largest and LG Electronics' 71" PDP TV is the biggest commercialized one.

The front runners in the size competition are Korea's Samsung Electronics and LG Electronics and Japan's Sharp and Matsushita. What is the meaning of size competition of PDP and LCD panels among makers?
In this column, let's figure out what the size competition between PDP and LCD panels means and forecast how big the market scales of PDP TV and LCD TV are.
1) Samsung Electronics Developed World's Largest 82" LCD TV Panel (In March 2005)
The traditional world's largest LCD panel was the 65" product developed at the sixth-generation mass production line of Sharp of Japan, but Samsung Electronics succeeded in development of a 82" unit in five months, boosting up the competition over the LCD TV size.
Although it will take more time to commercialize the product in practice, the development of Samsung Electronics' 82" LCD TV panel has significant meanings. It is because there turns to be no more sector separation in size between LCD and PDP with the development success of the 80" level, which has been regarded as only a PDP TV's own sector.
From now, competition between PDP and LCD will depend on not screen size, but function and price. Of PDP and LCD, which one is indeed retaining product competitiveness, dominating the large TV market that is expected to grow sharply starting with the launch of digital broadcasting. This became the most stressed issue in the TV market at the time.
2) Sharp's 65" LCD TV Panel (In October 2004)
Sharp Corp. showcased the world's largest 65" LCD TV at CEATEC held in Japan last year. In reality, the product is slated to be mass-produced at its 6G line from about the second quarter of this year (2005). The 65" LCD TV will be equipped with panels from the 6G plant, which has Full HD resolution of 1920*1080.
Sharp's 6G plant means the world's first 6G factory launching production in January 2004.
3) Samsung's 57" LCD TV Panel (In November 2003)
Samsung Electronics Co. succeeded in developing the world's largest 57" TV-use Full HD TFT-LCD. (Diagonal Length = 57" = 144cm) The model is the largest of products made at its 5G production line (1100mm X 1300mm) and the company has developed 40" in August 2001, 46" in October 2002, 54" in December 2002 and 57". The 57" TV-use LCD delivers ¡â 1000:1 contrast ratio, ¡â 600cd/m2 of brightness ¡â 8ms response time ¡â color saturation of 75% ¡â 6.22 million pixels (number of pixel) and ¡â resolution of 1920 X 1080.
4) LPL's 55" LCD TV Panel (In October 2003)
As everyone knows, the initial runner for the size competition of LCD TV panels is LPL (LG.Philips LCD). Since LPL developed 55", Samsung has ever announced its development of 57" as well.

Nevertheless, the largest size development seems to focus on not commercialization but ostentation of panel makers' technological power. Indeed, it takes additional one or two years from the announcement of world's largest size development to commercialization.
5) Product Roadmap Comparison of LCD TV Panels of Samsung, LPL
It is true that Korea's Samsung Electronics and LG Electronics are front runners in the screen size competition of LCD TV panels.
Still, even LCD TVs are expected to bring about a hot issue of size standardization that has been raised in panels for monitors and notebooks. In case of LPL, screen sizes which deliver optimum efficiency at its Gumi 6G line and Paju 7G line are 37", 42" and 47", while the sizes from Samsung's Tangjung 7-1 line and 7-2 line jointly invested with Sony are 32", 40", 46" and 57". As a result, standardization competition between Samsung and LG is predicted to be accelerated gradually in more than 32" sectors.
It will also be an important factor to forecast whether the standardization competition in LCD TVs is meaningful like monitors and notebooks or not.
Eyeing 9.6 Tln Won in Sales
- Samsung SDI records 29 pct increase in sales, 14.6 pct rise in profit last year

Samsung SDI Co.(President Kim Soon-taik), despite the difficult management environment last year, recorded the biggest sales and profit in its history, breaking records 5 years in a row, company officials said in announcing this year's management plan Jan.25.
The company announced that its sales came to 9.321,8 trillion won, operating profit 773.1 billion won, pre-tax profit 751.1 billion won and net profit 743.9 billion won, showing that sales are up 29.9 percent from a year ago, net profit up 14.6 percent.
The company said operating profit and pre-tax profit have been reduced due to measures to comply with US GAAP and changes in depreciation allowances for the company's subsidiaries in Brazil and China. If these depreciation allowances have not been taken operating profit would have been 1.550 trillion won and pre-tax profit 1.330 trillion won, up 16.1 percent and 25.2 percent from 2003 respectively. If those allowances have not been reflected, operating profit and pre-tax profit would have been the largest in the company's history, breaking records in 5 years in a row.
During the fourth quarter last year, sales amounted to 2.244,9 trillion won, operating profit minus 41.5 billion won, and pre-tax profit -45.1 billion won. But net profit amounted to 36.3 billion won. They were down 5.9 percent, 119.9 percent, 122.2 percent and 84,5 percent down.
Reductions in operating profit and pre-tax profit in the fourth quarter were caused by additional expenses due to depreciation allowances and one-tine charge of bonus amounting to 77 billion won and reductions in asset of the German subsidiary.
Sales by products last year show that PDP sales recorded 1.117 trillion won, second batteries 455 billion won, braun tubes 4.361 trillion won and mobile displays(LED+OLED) 3.170 trillion won. Sales of PDP and mobile displays advanced 105.3 percent and 52.9 percent respectively from the previous year, while those for second batteries and braun tubes expanded 32.3 percent and 8.6 percent respectively from 2003.
The company's moves to foster the growth of its three largest products including PDP, second batteries, and OLED) have been successful with the three products taking up 20 percent of total sales for the company last year from 14 percent in the previous year. PDP sold 870,000 units last year, up 163.6 percent from 330,000 units in the previous year, which in turn reduced the weight of braun tube from 56 percent of total sales to 47 percent last year.
PDP and OLED led the world in sales last year, joining color braun tube(29 percent) and LCD(23 percent) with 27 percent for PDP and 45 percent for OLED, making the company to have four top selling products in the world and record a grand slam.
Chief financial officer of Samsung SDI Lee Jeong-hwa said the sales target for this year have been set at 9.6 trillion won and the sales of the three products pushed by the company will rise to 31 percent(3 trillion won) of total sales from 20 percent(1.9 trillion won). He also said the weight of braun tube in sales would be further cut to 39 percent, while sales of non-braun tube products such as mobile phones and LCD will be pushed to 60 percent.
The CFO said the company has set aside 1.030 trillion won in investment this year with 81 percent of the outlay or 830 billion won going to OLED, PDP and FED and others to boost their sales in particular.
According to marketing plan laid out by the company for this year, the sale of 50-inch PDP will be pushed intensively so that the sales of HD-grade products will be hiked to 40 percent of all sales from 12 percent last year.
World market share of TFT module business will be boosted to 15 percent this year from 7 percent making the company one of the five dominant makers in the market. 
Copied from www.newsworld.co.kr
	Samsung SDI, LG Chem Aim To Rise To Third Post In World Rechargeable Cell Market
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	In an attempt to rise to the third place in rank in the world market, Samsung SDI and LG Chem plan to raise production of rechargeable batteries ambitiously to more than 200 million units this year, respectively.
At their recent investors relation conferences, the two rechargeable battery makers unveiled their strategy to grab the third post in the market this year outpacing the rival, MBI of Japan.
Presently, Sanyo, Sony and MBI are top three rechargeable cell makers and Sanyo is seen to maintain its No. 1 position for the time being. Having acquired facilities of Toshiba last year, Sanyo established an environment of producing more than 700 million units a year, accounting for nearly 50% of the world market.
MBI, which supplied some 150 million units of cells last year, is predicted to produce around 200 million units this year. Industry observers, therefore, expect Samsung SDI and LG Chem to outstrip MBI with slight difference this year.
Samsung SDI, which produced 129 million units of rechargeable cells last year, accounting for about 9% of the world market, plans to manufacture 220 million units this year. To achieve this goal, Samsung SDI will beef up its production capacity steadily, while developing positive active materials which represent some 40% of costs of materials for rechargeable batteries. The company will also reduce dependence on Samsung Electronics and expand overseas customer base.
Samsung SDI will funnel 750 billion won (approximately 728.1 million dollars) into rechargeable battery business, accounting for 73% of its total investment for this year. "Forecasting that the world rechargeable cell market will be worth around 1.58 billion units this year, we will be able to rise to the third place if we take 15% of the market," said Lee Jin-geon, executive director at Samsung SDI.
As of the end of last year, monthly production capacity of rechargeable batteries at LG Chem reached 22 million units, and it is expected to increase to 26 million units when its cell packaging plant in Nanjing, China with a monthly capacity of 4 million units starts its operation this year. The company also plans to double production capacity of its plant in Ochang this year. 
"There won't be any difficulty in expanding the production capacity, but the important point is profitability. In order to improve profitability, we will procure more materials from China while reducing import from Japan," said Noh Gi-ho, CEO of LG Chem.
Buoyed by sealing a contract with Dell Computer for supplying its rechargeable cells, LG Chem intends to intensify its marketing campaigns targeting overseas mobile phone and notebook PC makers. 


Samsung takes the lead in fast-growing OLED market, says iSuppli 

Press release; Esther Lam, DigiTimes.com [Friday 8 April 2005] 

Amid rapid sales growth for OLED (organic light-emitting diode) displays, Samsung SDI in 2004 leveraged its strong presence in the mobile phone business to take the number-one rank in the global OLED panel market, according to iSuppli.

OLED market on the rise 

Worldwide OLED panel market revenue expanded to US$408 million in 2004, up 63% from US$251 million in 2003, iSuppli estimates. Thirty-one million OLED panels were sold in 2004, nearly double from 16.8 million in 2003.

With the rising usage of OLEDs as an alternative to LCDs for mobile-phone displays, the market is expected to grow to US$615 million in 2005, up 50.7% from 2004. Unit sales are expected to nearly double again in 2005 to reach 60 million.

Looking to the long term, the OLED market in 2011 is forecast to rise to 341 million units valued at US$2.9 billion, which represent a compound annual growth rate (CAGR) of 34% in units and 29 percent in value from 2005 to 2011.

Korea-based Samsung SDI dominated the OLED market in 2004, accounting for 44% of unit sales. The company last year replaced Japan뭩 Pioneer as the leading OLED supplier. Internal sales to its mobile-phone business have been a key factor in boosting Samsung뭩 OLED shipments. 

In 2004, 89% of OLED panel market revenue was derived from sales to the mobile-phone market. Mobile phones are expected to remain the largest application for OLEDs during this decade.

OLEDs now are being utilized as the main display of phones, as opposed to being purely a secondary display, as had been the case up until recently. Mobile phones are also increasingly using color OLED panels, rather than monochrome.

Taiwan RiTdisplay edged out Pioneer to take the number-two slot with 22% of OLED shipments. RiTdisplay has made a more rapid entry into the nascent market for OLED displays in MP3 players than its competitors. Pioneer slid to third place with 20 percent of OLED sales.

MP3s moving in

Facing increasingly stiff competition from TFT-LCDs in the mobile-phone display market, makers of Passive Matrix OLEDs (PMOLEDs) have cut prices of their products. However, rising sales to the MP3 market have helped offset the impact of the price reductions.

MP3 player panels accounted for 3% of OLED market revenue in 2004, but this could rise to as much as 15% in 2005. iSuppli identified more than 50 MP3 player models now using OLED panels.

RiTdisplay is the largest supplier of MP3 player panels; others include Univision, Samsung SDI, Teco and Pioneer.

The MP3 player has replaced the mobile-phone sub-display as the entry application for simple OLEDs that support area-color or four-color display. In particular, flash-memory-based MP3 players that have 2- to 4-line displays are taking advantage of OLEDs?high contrast and superior color compared to STN-LCDs. Hard-disk-drive-based MP3 players tend to have 1- to 2-inch graphic displays; some high-end players of this type also are switching to OLEDs.

Getting Active 

iSuppli research has found that efforts to commercialize large-scale active-matrix OLEDs (AMOLEDs) are being slowed by the need to compete with rapid price declines in TFT-LCDs. Furthermore, deposition equipment for both small-molecule and polymer types of OLEDs has required significant modification and development in order to support processes for mass production. Many companies cannot yet supply large quantities of AMOLEDs for mobile-phone main displays, and will thus begin by serving the markets for low-volume products such as Portable Media Players (PMPs).

OLEDs are well suited for use as television displays due to their fast speed, good color, excellent viewing angle and high contrast ratio. Televisions do not require high resolution, so inkjet printing should be able to fit the bill, and whatever the manufacturing method, yields should be acceptable. The main challenges are the large size, the long lifetime requirement (at 30,000 hours) and the low price point.

OLEDs may appear in televisions smaller than 5-inch in diagonal size by 2006. Televisions larger than 9-inch will probably not employ OLEDs until at least 2008. Shipments of OLEDs for large-screen televisions probably will not exceed 1 million units until after 2011.

B. Questions

1. WHAT IS SAMSUNG SDI'S STRATEGY TO BECOME A LEADER OF THE DISPLAY MARKET?
2. PLEASE TELL US ABOUT THE EFFORTS AND PLANS THAT YOU HAVE CONDUCTED SO FAR TO PLACE NOWDAY'S POSINSITION IN THE DISPLAY MARKET.
3. I THINK THAT, YOUR COMPANY ALSO HAD DIFFICULTIES TO ACHIVE THE COMPANY'S GOAL. PLEASE TELL ME WAT THOSE WERE AND HOW SAMSUNG SDI OVERCAME THE SITUATIONS.
4. I READ THE NEWS ARTICLE THAT COMPARES SAMSUNG AND SONY, SAMSUNG GROUP MADE MUCH MORE PROFIT THAN SONY DID. I'D LIKE TO KNOW THE RIVAL OF THE SAMSUNG SDI ANS STRATEGY TO SUPRESS THE COMPETITOR.
5. HOW DOES YOUR COMPANY CONTROL THE LABOR AND WHAT KIND OF BENEFIT PROGRAM DOES YOUR COMPANY HAVE TO SATISFY THE EMPLOYEES?
6. FINALLY, PLEASE GIVE US SOME ADVICE FOR THE UNIVERSITY STUDENTS' DIRECTIONS TO BECOME A NEXT LEADER OF THE KOREAN ECONOMY.

 
C. Basic information about Samsung SDI
Digital Display Worldwide Name, Samsung SDI. 
Over the past three decades Samsung SDI has famed for display specific company and now is reborn as a digital mobile company through successful digital display and next generation energy business. 
Samsung SDI has been developing digital products of frontier level in the basis of world top display technology in the wide range from color Braun tube to leading flat display, PDP so called innovation of display, LCD and OLED the center of mobile display, and Lithium-ion Battery, the heart of mobile communication devices. 
Also Samsung SDI is striving with endless efforts to build up the image of global company of trust and respect. It has introduced 'Sustainability Management' for the fist time in Korea which is being the topic in the 21st century management. 
We promise you a company leading the industry with advanced technology development and top quality products, expanding business of transparency for customers and shareholders, and being with you at all time as the true global leader in the digital world of the 21st century.
	SAMSUNG SDI is doing its utmost to develop new products and new high-tech businesses by securing highly advanced technologies, in order to aggressively respond to the sweeping changes of the display market environment. The expansion of digital broadcasting, internet communication, and mobile telecommunication is putting a growing importance on display technology. Against this backdrop, SAMSUNG SDI, the leading display manufacturer of the past 30 years, has developed innovative Braun Tubes which break away from the traditional concept.
[image: image1]
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	   Chief Executive Officer
	Soon-Taek Kim, CEO and President

	   No. of Employees
	20,523

	   2001 Net Sales
	Won 40,430 million

	   Telephone No.
	+82-2-727-3100

	   Facsimile No.
	+82-2-727-3377

	   Address
	15~18th floor SAMSUNG Life Insurance Bldg.150 taepyungro 2-ga, Jung-gu, Seoul

	   Major Products
	Plasma Display panels, Cathode Ray Tubes, Liquid Crystal Displays, Rechargeable Batteries, Organic Electro Luminescent Displays, Visual 


D. The overall discussion
In the beginning, ‘en-smart' group was considering Mcdonald as target company, and taking into consideration 'companies which has devised and established a global standard' as alternative target companies. But, soon, we found, Mcdonald of Korea generally hadn't welcomed interviews and was not very approachable. For this reason, we chose to have Samsung SDI as the new target company. 
The following is the process and the contents of the overall discussion on the target business function of the target company : 

 1) Giving up Mcdonald and learning from the failure, En-Smart members agreed to prioritize the possibility of access to a new target company.  

 2) Members concluded that Samsung SDI was the safest of all alternative target companies and worth studying. That's because Samsung SDI is the type of company members wanted - one which has successfully invented and established a standard predominant in this globalized era. 

 3) Members had difficulty in narrowing a few target business functions down to one . In the end, members chose to have Marketing for the team project because it is thought that the Marketing area has much more to with the relationship with consumers than any other business functions. 

 4) Members regard Samsung SDI as a company of high 'sustainbility management'. Especially, En-smart decided to prepare a question on how Samsung SDI's sustainability management affects its marketing function, mainly advertising. It's a tough take to identify this subtle question but worth trying. 

 5) Team members decided to focus on think of Marketing strategies and the relationship with advertising strategies and the fame of sustainability management 
E . Process

Jin Ul Joo was looking for basic detail to make a project two. He had a hard time to find basic detail. He did not know how to make a base detail. But he asked his friends and all the people who could give him the answer. He made a good question and presentation for the team project. 

Yoon Tae Ro (Snoop) looked at the newspaper and television to make a team project more definitely. He collects all the possible graph and found out good solutions which can explain basic detail more clearly. 

Lee Dong Ho made a appointment to meet CEO. He could not find a CEO at first time but he went to the big corporation and made an appointment with CEO. He went to the Samsung Corporation and made a schedule and made an interview with CEO. 

Shin Bong Seung (Jerry) made a document. These documents explain how we made a team project. He wrote down on the paper about the way of team project. He spent so much time to make this document because this is the only one thing that can show to other people who do not know about team project. 

Roh Young Jin(Gene) checked wrong spelling and searched target business function of the target company. He also has made a solution when our team faced on trouble and summarized how to we overcome.

F. The problems and the solutions for future coordination 
 1) Failure to approach to CEO 

  - We gave up Mcdonald due to the failure to approach the CEO of Mcdonald. 

 As a solution to this problem, now we have a safer company, Samsung to interview. One member knows a professor who works for Samsung as the vice president. We'll interview him or get another help. 

  
 2) Difficulty in assigning team project work to members 

  - En-smart has five members. Five is a bit big for the project. One member were spared and got no team project assignment because three or four was enough so we couldn't find any work for the spared one. 

For a solution for the future coordination, we add, to specific rules and norms, a new rule that Members with no assignment should collect and chase information far more ahead of other members given work. They should read new articles or a book on the target company and report the findings to team members busy with team project assignment.    
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Team En-smart 2nd project report
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