1. The team members’ information

1) Soo, Park (Team Leader)
A. Major: Business Administration Dept.

B. Class: IBA at Dongguk University

C. Contact: 010.3019.6684

2) Kevin

A. Major: Law Dept.

B. Class : IBA at Dongguk University

C. Contact : 010.6698.3032

3) Harry

A. Major: Information and Communication Engineering

B. Class : IBA at Dongguk University

C. Contact : 017.238.4228

2. The team name

BLUECHIP – bluechip refers to the outstanding firms with high potentials of development. our group was inspired from the meaning of ‘bluechip’

3. Specific rules and norms that will govern team members’ activities throughout the project

· Each team member will be responsible for their own research field.

· Attendance 

· Team decision making process - after through group discussion, come up with optimal final decision

· Each team members should actively participate; each member should come up with at least three ideas. proactive participations are required 

· If the member did not follow rules above, one should provide food for the meeting. 

· There is extra award for the one who contributed the most (arrangement of the discussed document , team presentation, attend other IBA class and share information gets extra 2 scores; additional research for the project gets 1 score, translation assistant gets 1 score) workload, work assignment, communications will be divided equally within the members. furthermore, leader will provide camera and arrange group discussion time/venue.

4. The Target business and target business function

It is firstly focused on finance (secondly, IT engineering)

5. A specific plan for selecting a company

Firstly, we will search and gather information from the Internet.
then we will contact expert or worker of the field to arrange the interview. 

finally, each member should interview their given parts.
	6. The tentative schedule of key dates in the completion of the project.
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P1: selecting a company

P2: contact a interviewee

P3: scheduling the interview date

P4: preparing questions

P5: interviewing

P6: documentation

P7: preparing presentation
*1: it depends on schedule of the interviewee
7. The process by which 2,3,4,5 and 6 were determined

With collected information by each member, team will have the group discussion.
8. Problems that occurred during the process / Solutions for the problems for future team work.

If the team cannot reach CEO / arrange the interview within this week, while we go on looking for other means of reaching the CEO (e.g: look for other workers of the field), we will ask for the professor’s help.
