1. Team name : STN Group
2. Team information 

①Oh . Joo Young (Peter)
▪Public Administration

▪Senior Class

▪C.P. : 011-460-2496

▪E-mail : jooyoung1226@hotmail.com
②Lee.Tae Ho (Terry)
  ▪International Commerce

  ▪Sophomore Class

  ▪C.P. : 010-3221-0438

  ▪E-mail : terry_4_ever@hotmail.com
③Hwang Dan (Danny)
  ▪International Commerce

  ▪Freshman Class

  ▪C.P. : 010-8966-2578

  ▪E-mail : summer_danny@hotmail.com
 ④Cha. Jung Kil (Samuel)
  ▪Bussiness Administration

  ▪Freshman Class

  ▪C.P. :010-3359-5219

  ▪E-mail : roromty@hotmail.com
3. Specific rules and norms

      ①Excluding emergency situations, all members must participate in the study groups.

②All opinions of the team members must be treated equally with respect and must abide the following rules.

③All study groups will be held on Fridays at 1800.

④The study group that is held on Fridays will be for supplementary purposes and further studies will be done over Microsoft messenger at 2300.

⑤The workload for each member will be fairly divided and all members will think of the team first rather than he or she first.

-The roles and duties of the team members are as follows..

▪Peter : Peter is elected as the team representative through votes that were taken on the second study group. His roles in the team are to check-up on the target interview company and to make any documents related to the interview. Also, he will help assist any translations that are needed.

 ▪Terry :  Terry will mainly do the translations that will be needed in the project and will make all necessary documents needed for the interview. Terry will also interact with professor Jaye when needed.

 ▪Danny : Danny will be gathering information about the target company, other information to be used in the project, and materials related to the class.

      ▪Samuel : Samuel will be doing all the technical work, such as power point, excel, word, and etc. Also, he will review the final draft of all projects that are completed.
⑥ If one of the members is expected to be absent from class or the study group, the member will call and inform a team member and will notify professor Jaye by e-mail.

⑦All members will arrive ten minutes prior to any scheduled class or study group.

⑧In the case of absence in class or the study group without an understandable reason, the member will be penalized.

4. The target business and target business function

The following is a group of businesses STN group is taking into consideration for the project.

Toyota Motor, Allianz, ING Group, Volkswagen, Sony, Fujitsu, Merrill Lynch, Ernst&Young, TNS, HP
The main functions for the businesses listed above are accounting, auditing, taxation consulting, researching, surveying, and etc.

5. A specific plan for selecting a company

1. We primarily selected businesses listed in Fortune and Forbes.

2. We mainly selected companies that we are familiar with or companies that have a branch in Korea.

3. We will choose ten companies out of the rest

4. We will read and watch to understand the interviews in magazines and footages, and then choose a target company to interview.

5. We will target a company that has a bright future and possibilities of growth.

6. We will choose a company that team members have personal relations or contacts to a company.

7. Members will also attend seminars when available. 

6. Schedule

	Date
	Subject

	3/11
	First study group gathering

	3/18
	Final decisions for assigning duties for each member and choosing the target companies at the second study group

	3/22-3/24
	E-mail the target companies

	3/28-4/12
	Wait for e-mail reply

	4/12
	Final decision of target company

	4/18-4/22
	Preparations for the interview and gather information about the company.

	4/21-4/26
	Mock Interview

	4/29
	Study group gathering for final touches on the report.

	5/17
	Final Power Point Presentation


7. The process by which 2,3,4,5,6 were determined

Our team name shows the enthusiasm and determination of our team members. Just like our name, our team will do excellent in all the work we do.

After choosing a suitable name for the team, we divided up the work load and assigned each part that is suitable for the member, Like we mentioned above, we chose companies taking into consideration of all the possible situations. We have listed the possible departments as well.

The project schedule was made in accordance with each team members’ class schedule. So that the private schedule of each team member would have no future problems interfering with the project. 

8. Problems that occurred during the process

There were no actual problems that our team had encountered during the process. The only little things that were a slight problem with choosing a company, but it was resolved by listening to each others’ opinions and ideas. Also, Danny, the exchange student from China had a problem with expressing her ideas due to the language barrier, but it was just a matter of time before we had her talking. 

Last, there were times in the beginning, due to differences with class schedules; we met on-line through MSN messenger.

9. Solution for the problems for future team work

 There are two possible reasons for problems that might occur in STN

⑴Problems that may occur throughout the team

 ①Mainly through leadership, we will advise, give ideas, express, feelings, and opinions whenever needed.

   ②Incases dealing with misconduct, the problem will be resolved by an appropriate penalty.

  ⑵Problems that may occur in the project

①The usage of economic magazines and the textbook.

②Getting advice from someone who has had prior experience.
   ③Using internet communities to collect and gather information.

   ④Have a meeting with the professor and team members for advice. Such as lunch, dinner, coffee, and etc..

⑤Have meetings with other teams and exchange information.

“Team Contract for Agreement”
Certification:
I, the undersigned, certify to abide, follow, and do my best to follow all the agreements listed above.


    Date:  21/03/2005
Day/Month/Year
Full name of staff member: Oh, Joo-Young (Peter)
I, the undersigned, certify to abide, follow, and do my best to follow all the agreements listed above.


    Date:  21/03/2005
Day/Month/Year
Full name of staff member: Lee, Tae-Ho (Terry)
I, the undersigned, certify to abide, follow, and do my best to follow all the agreements listed above.


    Date:  21/03/2005
Day/Month/Year
Full name of staff member: Hwang Dan (Danny)
I, the undersigned, certify to abide, follow, and do my best to follow all the agreements listed above.


    Date:  21/03/2005
Day/Month/Year
Full name of staff member: Cha. Jung Kil (Samuel)
