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1. Team Members Information 
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2. Team Name : 'The Pioneer' which means the first person in front of 

                 some groups leading the way!! 

3. Specific Team Rules and Norms 
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· Sundin : Selecting the possible company which was listed on 
Forbes Magazine's top 400 International companies. And, making an appointment with a CEO or director of those possible companies. Also, preparing the interview related works. 

· David : Controling the project which will be performed by each
members, and conducting paperworks & presentation works. 

· Norah : Supporting team project in which scheduling and
arrangement of process status. And, also preparing the interview related works with Sundin. 

· Luke : Searching information and data collecting of the
company. And, video-taping on the interview. 
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        - Every team members will be having a meeting at least once a week 

        - Each member could talk their opinion in an ordinary manner. 

        - There could be a lot of means for communication by cell-phone, 
E-mail, and meeting, and could make a contact with other at any time, if the phone-call reason is related to the subject or team project. 
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· Whenever we need to make a decision for project related, 
we will use verbal means for the decision making during the regular week meeting. 
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- Participation : A participation on a project is the most important 
part of the team project. Every team members is expected to express their opinions, and presented every regular team meetings. 

        - Diligence : Each member of the team will have a specific role in 
a team. If a member doesn't do his job by the time limit, then the whole processes will be delayed, so every member is expected to be diligent. 

        - Voluntary Attitude : A voluntary attitude is necessary for the 
smooth process of teamwork. Moreover, it lays much more positive and creative thinking so that we could lead the project to a success. 

- Respect for each other : It's important to listen what the others
saying about their opinion even if they're saying about boring and already known thing. Because listening to each other' opinion and thinking is sometimes make better way to reach the goal or makes new ideas for the project. And, disrespecting another is harmful for the team-relationship. 
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        -  Absence for the class : \3,000 fine. 

· Late for the Team Meeting 

Offering beverages for the team-member 

· Insincerity on the project and conducting one's role 
Minus 2 points on self evaluation sheet. 


[image: image7]
· When a member of the team offers an extra information or idea
that make team project smoothly are 2 points plus. 

· There will be a Self-Evaluation Sheet for a estimation how much do they dedicate for the team during the project. 

4. Target Business 

        - We are going to have a interview with 'POSCO' staff who works 

          in oversea exportation department. 

5. Specific Plan for Selecting Company 

        - We will contact with them by already known person. One of 

          the member' family member works for 'POSCO' that is the 

         reason why we choose the 'POSCO' as our target company. 

6. The tentative schedule of key dates in the completion of the project.
 ☞ Project 1 

3/22 Discuss team project such as role of team members, selection of business target, penalty and so on 

3/23 MS word file format 

3/24 Submit 

☞ Project 2 

4/1 ① The selected company 

    ② The company's basic information 

    ③ The overall discussion on the target businesses function of the
target company 

4/7 ① Make out final interview form which is based on the information

 gathered at April 1st and make out final draft tp submit 

    ② Make an appointment with CEO 

4/12 Submit 

☞ Project 3 

4/21 Interview with CEO (It can be changed depend on CEO's schedule) 

☞ Project 4 

5/3 Arrange what we interviewed with CEO and prepare fore presentation using point 

5/10 Final rehearsal of presentation 

7. Problems that occurred during the process. 

        - First of all, It's really hard to identify the complete team 

        members, and arrangement on scheduling of each person. 

8. Solutions for the problems for future teamwork. 

        - We will have a regular private meeting having a lunch together 

or gather together at the pub having a good time personally, so that we can make good relationship between each members of the team. Therefore, If we have a problems on a teamwork, we could control them by personal way. 

1. Member' Roles (which include the work assignment and work load) 





2. Communication 





3. Team Decision Making Process 





5. Penalties 





6. Extra rewards and Incentives 





4. Behavior Norms 





Team Members 


▸ Jung, sae-hwan majoring in International Trade, Senior (Sundin) 


▸ Ha, jae-young majoring in Information System, Senior (David) 


▸ Lee, seul-bi majoring in Accounting, Senior (Norah) 


▸ Lee, choong-won majoring in Management, Freshman (Luke) 








