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Steve Case is Chairman of AOL Time Warner, Inc., whose industry-leading businesses include interactive services, cable systems, publishing, music, networks and filmed entertainment. Mr. Case leads the Board of Directors and works together with CEO Dick Parsons to help set AOL Time Warner's strategy. He is also Chairman of the AOL Time Warner Foundation. 
The principles that Case outlined in his business plan

· Easy to work with,

· Truly useful,

· Fun and 

· Affordable.

“The key to building an enduring new medium is passion, people, perseverance, perspective, and paranoia.”
Passion “If you really believe what you’re doing is right, and you believe it’s important, and you truly feel that you are a pioneer who is making a difference, you may make some mistakes, but your energy and commitment will help you overcome them.”
Perseverance “That perseverance is important particularly in new industries because there are many times where the so-called smart thing may be to throw up your hands and quit because It’s hard, or you’ve hit a brick wall. But you have to think ‘Well, we’re just going to keep at it. That is critical.”
Perspective Coupled with perseverance, says Case, must be perspective. “Because I’ve been doing this for so long, I am able to bring a historical context, and a kind of even-keeled perspective to things.”
Paranoia “I know that’s something you have heard from other people as well. The day this company gets cocky and complacent is the day we’re in deep, deep trouble because this is such an intensely competitive market, and one that is changing at such a rapid pace.”
▶Case’s vision for online services is to create a global medium as central to people’s lives as the telephone, one that is even more valuable.

