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RAY GILMARTIN

Merck (www.merck.com)

“Working for a higher purpose”
Merck & Company, Inc. is a leading research-driven pharmaceutical products and service company. Gilmartin was elected as CEO of Merck in 1994. He was a company outsider with no direct pharmaceutical experience. However, since his appointment, the stock has increased fourfold and the company has been successfully integrated.               

CEO’s role: a good strategic thinker                                    

- CEO’s job is to set the overall strategic direction of the company, to ensure that they are organized to carry out the strategy, and that they have the right management processes in place.

GILMARTIN’S MANAGEMENT:                                             

▶“Medicine is for people not for profit”
☞Merck’s low-cost AIDS drugs.

▶To invent better drugs

☞To invest in breakthrough research

   - He decided that the key of his company’s success was to invest in breakthrough research. Because of the changes that were taking place in the health care delivery system at that time, there was conventional wisdom that breakthrough research would not be bought by managed care company. However, Gilmartin didn’t believe that and decided breakthrough research was the way to go.

☞To get rid of all business that didn’t fit its research base

   - He decided to divest Merck’s specialty chemical businesses, and everything else that didn’t fit.

☞To invest in internal development and not to try to grow through mergers and acquisitions

- The history across all industries is that those companies that are able to grow through internal development create greater shareholder value than those companies that have had to grow because of mergers and acquisitions.

☞To define Medco as a managed pharmaceutical care organization

MedcoHealth: http://www.medcohealth.com/medco/consumer/home.jsp
The key result of doing all these things would be to invent better drugs.

-Hanyang University Graduate School of International Studies-


