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"Once you think you can write down what

made you successful, you won’t be"

- Louis V. Gerstner, Jr. – 

(IBM Corp. chairman of the board, CEO, 1993-2002)
◈ 'Keeping IBM in one piece'
 IBM was about to be broken into pieces at the time Gerstner was hired by the IBM board. Various divisions had been identified to be sold and the investment community waited for Gerstner's decision. But he ultimately never dismantled the "Big Blue".

◊ 'Touching the bases first' 

 - IBM had to stabilize, return to profitability, and grow.

◊ 'Vision – Network Computing' 

 - Gerstner's vision, the network computing, was the first clear articulation of a computing model dominated by powerful global networks like the Internet. 

◊ 'Focusing on the customer'  

 - He always thought back to his days when he was an IBM customer. He thought of the reasons why he (and other customers) bought and used the IBM product.

◊ 'Banned the use of overhead projectors' 

 - By banning the OHPs Gerstner forced the IBM employees to clarify its thinking and ensured the people attending the conference would be prepared to make a decision.

◈ LESSON   

- The thought of complacency holds you back. The world changes and you must react to it! Explore and question the status quo.[image: image1.jpg]
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