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Cisco Systems is the worldwide leader in networking for the Internet. Cisco's Internet Protocol-based (IP) networking solutions are the foundation of the Internet and most corporate, education, and government networks around the world. Cisco provides the broadest line of solutions for transporting data, voice and video within buildings, across campuses, or around the world. [image: image1.jpg]



John Chambers is president and CEO of Cisco Systems, the worldwide leader in       networking for the Internet. Since January 1995, Chambers has grown the company from $1.2 billion in annual revenues to approximately $18.9 billion.

▶ Chambers’s five - step formula to make companies to succeed.

1. It needs a common vision between the two companies.

2. You have to give short-term wins immediately, or you will lose their interest.

3. It has to be long-term strategic potential behind the alliance.

4. It needs to be good operation between the people at both companies.

5. Geographic proximity helps a lot to minimize the chances that the acquired talent will leave.

▶ The three things that have resulted in Cisco success

1.The almost fervent approach to customer success.- “Customer satisfaction is the most important to me”
2. The quality of the team Cisco has built. -“I’m most proud of how broad and deep our team is. For Cisco’s stock appreciation, almost senior level workers are financially independent. So the only want to keep them is to keep them motivated, to have them want to work together as a team to accomplish something.

3. A set vision in place- “We are not the shoemaker’s kids. We use our systems to gain a huge competitive advantage”
▶ Chambers’s career advice

1.You can accomplish almost anything that you want to, if you are willing to work hard and smart.

2. Deal with life the way it is. Learn how to get over hurdles.

3. You really should treat people the way you would like to be treated by others.

4. Enjoy yourself.
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