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           Fred Smith        
Federal Express Corporation (www.fedex.com)

“Not to be an entrepreneur is to begin the process of decline and decay.”
The FDX Corp. consists of five main subsidiaries. These include Federal Express, RPS, Viking Freight, Roberts Express, and FDX Global Logistics. As CEO, Fred Smith created a breakthrough idea, uses information and technology better than competition, and consistently measures quality and performance – quantitatively.

Management Strategies
( Must Understand the Information Component

: FedEx has long been a Leader in the Utilization of Information Technology.

- The information about a package is as important as the package

itself.

    - Information component allows customers to keep near custodial of    

       things in transit. 

    - Providing fast cycle transportation and distribution, in lieu of

      inventory investments for customers. 

( Improve the Quality of Business Based on Actual Measurements

 : There are three measures they use to make sure their right direction. 

    - Service Quality Index(SQI) : Measuring factors on every shipment

    - Customer Satisfaction Index (CSI) : About 36 ratings customers

- Process Quality Indicators (PQI) : Monitoring sub-components

( Were In E-Commerce A Long Time Before EC Was Cool

: The company’s extensive use of computers makes Federal Express a major factor in the exploding field of e-commerce.

· Have the largest online interactive network in the world

· Streamlining the supply chain, fulfilling transactions  
( CEO Must Be Above All A Strategist. 

    - Have to have someone who has a vision and a strategic, analytical 

      capability. 

    - Surround with excellent people, and delegate a lot of authority.

- Have to be a good communicator, particularly with key external

   publics, as well as the internal ones. 
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