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Caterpillar - (Earth Mover)

Caterpillar is the world’s largest manufacturer of earth moving machinery- construction, mining equipment, diesel, natural gas engines, and industrial gas turbines. It also provides financing and insurance for its dealers and customers.

▶ Its mission 

1. Provide the best value to customers
2. Grow profitably
3. Develop and reward people
▶ Don Fites’s leadership and the results

- Fites helped create a work environment where people enjoyed working for the company.

- Since he has been in charge, the Caterpillar has been routinely cited as one of America’s most admired companies → Why did people stay with Caterpillar?
- He was prepared to build on the company’s strengths. 

- He realized that company should be globally competitive → right organization 

 ▶ The biggest factor in regaining the competitiveness 

- Reorganizing Caterpillar to draw on the intellectual capital within the firm

- Giving people at the lower levels authority to make decisions.

- Letting employees share in the profits that result. 

- To run a company the size of Caterpillar, employees have to become part of what Fites wants to do.
- Implementing a corporate reorganization and cost-cutting program.

- Instead of ordering changes, Fites gave employees direct control over how well they would perform in coming years. 

▶ A key part of the CEO’s job 

-‘Leading by example’ → don’t just talk about performance, demonstrate performance in your own job, and reward people who perform, do not reward people who do not perform. 

- The right decision by who CEO will promote and put into key jobs among employees. 

▶ Fites’s vision

Let people be responsible for their own jobs and their own success. 
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