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About the Campbell Soup Company
Campbell Soup Company, producer and distributor of prepared foods and the world’s leading producer of canned soups. Campbell introduces Campbell’s Soup At Hand, convenient soup for on the go eating. The company led by its soup stalwarts-tomato, chicken noodle, and cream of mushroom-Campbell accounts for about 85% of all condensed soup sold in the United States and 10% of the total prepared soup market outside the United States, where it is expanding. 

About David Johnson 
Before becoming the CEO of the Campbell Soup, Australian David W. Johnson has run divisions throughout the world (Colgate-Palmolive, Warner-Lambert, And General Foods). And he has worked his way up the ranks, starting as a salesman and ending up a CEO. D.Johnson imagined the thing that the competition must be plotting right now, and he never try to, let the teams anywhere relax. He always insists preparation against the competitions, and enjoys it.

After becoming CEO in 1990, he moved tirelessly toward one single objective: going on, and ultimately beating, every other consumer products company.

About the his lesson for successes as the CEO 

These lesson connected by owner mentality which is something the D.Johnson believes all companies needs.

Lesson 1: The best preparation is need for running a multibillion, multi-national corporation. So as well preparing, don’t forget the your competitors and underestimate the competitions. Doing your best was not good enough. At the very least you had to do better than your competition, if you wanted to survive. 

Lesson 2: All managers set aggressive goals.

It’s like the staff is trapeze artist who have to do triple summersaults And to add risk, he tells them you get no pay if you don’t perform His message to them is that you’ve got to be prepared to take risks, train together, and live and die together by results that we deliver. 

Lesson 3: Motivation is the key to getting people to perform.

Johnson has a huge motivation tool at his disposal-money. Given the fact that a huge part of everyone’s compensation-both in terms of bonuses and stock option-is based on the company’s performance, and given Campbell ‘s terrific performance over the past decade Johnson has made a lot of people wealthy. 
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