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Dan Tully and David Komansky: Merrill lynch

‘What’s best for the customer?’
[image: image2.png]



David H. Komansky, chairman of the board; member, Executive Management Committee. Mr. Komansky, who became chairman in April 1997, served as chief executive officer from December 1996 to December 2002, and as president and chief operating officer from January 1995. He will continue to serve as chairman of the board until 28 April 2003

Unique connection between CEOs.

Merrill Lynch’s CEO is consulted with incumbent chief executive officer and retired CEOs don’t hesitate to give advice to the current leadership. This makes the same path of market leadership continue down, no matter who is in charge.

Dan Tully
Understanding the principles

: Mr. Merrill’s principle  “the client’s interest must always come first”
Specializing Merrill Lynch: FAFI 

-- We wanted to be where clients had Funds Available for Investment

-- We were no longer going to be just sellers of stocks or bonds

-- We would be the people who solved the problems for our clients.

David Komansky
Building on the strengths of the past.  ( Focusing on turning Merrill lynch into a global financial services powerhouse.

It’s the people who make it work

-- You have to know them and they have to get to know you.

-- When you are trying to acquire a company, the issue is “does Merrill lynch have the culture and environment where the person can flourish and be happy?”
Principles of leadership

-- Don’t think you can ever ask any body to do anything that you aren’t prepared to do yourself.

-- It’s essential that people know you care about them as individuals

-- You’ve always got to ask more of yourself and your people that either you of they think can be accomplished.
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