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	Emerson brings technology and engineering together to provide innovative solutions to customers in industrial automation; process control; heating, ventilating and air conditioning; electronic and telecommunications; and appliance and tools.
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	From July 1973 until October 2000, he served as chief executive officer of Emerson, during which time the company's sales increased more than tenfold, with earnings per share increasing for 43 consecutive years and dividends increasing for 44 consecutive years. Knight has been widely recognized as one of America's most effective managers.


Lessons from Charles F. Knight’s management process 

1. “Keep it Simple”
This means setting tough targets, developing plans and programs to achieve them, constantly following up to ensure that the company reaches its goals and paying for results. It is a step to identify and implement successfully the investment opportunities required to achieve the growth and levels of profitability that it has targeted to create value

2. “A Rigorous Planning Process”
Planning is where the company identifies investments. Knight would cut down on planning if he could only figure out what part of the process is ineffective. Even though workers in Emerson make five-year plans, they must trash the 5-year business plan after a year and do it over. A plan gets better in this process and it does not last longer than a couple of years.
3. “A Question of Implementation”
Emerson Electric is good at implementation. When Knight and workers set their sights and focus on some objective, they usually succeed as a result of the commitment of them.

4. “The Creation of an Action-Oriented Organization”
They care about not structure or form, but getting things done. They organize around issues and opportunities by pursuing the minimum possible number in the size of the corporate staff, the communication around plans and programs, and controlling the profits at the lowest possible level.

5. “The Emerson Best Cost Producer strategy”
It concentrates on issues such as reduction of material costs, knowledge of the competition, a focused manufacturing strategy that deals with process as well as product design, a commitment to capital expenditures, and intensive internal communications.

6. “The Creation of Environment where People can make a Difference”
It requires leadership on the part of managers. Leaders need to have a sense of urgency, and the ability to manage priorities. And a key part of leadership is dealing with employees. Leaders have to be tough by holding people accountable. Leaders’ responsibility is to encourage and drive workers to achieve, and help them where they fall short.
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