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Robert J. Eaton had spent his entire career at GM from the engineer to president of GM-Europe. Then he became the CEO and chairman of Chrysler Corp in 1992. After the merger with Daimler-Benz, he became chairman and Co-CEO of Daimler Chrysler in1998.
Daimler Chrysler: Chrysler has merged with Daimler-Benz, the maker of Mercedes-Benz in 1998 and became Daimler Chrysler. One of the reasons Daimler executives wanted to merge with Chrysler was the job Eaton did. Everyone expected him to expand Chrysler’s international presence since he was the former head of GM-Europe. He is a “car guy.” He can talk about what makes his cars so much fun to drive. He has passion for engineering and efficiency. 
Bob Eaton’s Blueprint for Chrysler’s success
He said the purpose of this company was to produce cars and trucks that people want to buy, will enjoy driving, and will want to buy again.

You should worry about 1) product 2) cost 3) quality 4) customer satisfaction 5) people
“12-Panel Chart”
Representatives from all disciplines are contained platform team. Twelve little panels on this paper cover everything. Those include things such as how the ride is going to be, how it is going to handle. As long as the teams stay within the parameters on that chart, they don’t have to come back to senior management.
1) It cuts out time-They don’t have to go headquarters for approval or funding. As long as they stay within those parameters, we let the team execute.
2) It eliminates diversification-The biggest mistake made by Chrysler in the past was diversification. After we have a core business focus, we have had a positive effect.
How Eaton sees the evolving of CEO
In the past, most of the people running companies were managing. Now people at the top of large corporations should be devoting most of their time to leadership. The world is much more competitive and is changing faster, and there isn’t enough time for executives to manage. You need to focus on vision, beliefs, values, inspiring people and breaking roadblocks for people to be able to accomplish more.
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