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Ace Greenberg
Bear Stearns

“We hire PSDs: people who are poor, smart, and have a deep desire to be rich.”
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One of the United States’ leading securities trading, investment banking, and brokerage firms, Bear Stearns serves a worldwide clientele of corporations, financial institution, governments, and individuals. The firm also provides asset management, clearing and custody, fiduciary, securities lending, mergers and acquisitions, and trust services.
Lessons from Greenberg

-Be courteous to customers and Watch expenses, especially when times are good.
   When times are good, Greenberg relentlessly harps on the need to control expenses, promptly return customer phone calls, and best possible image of the firm.

- No ethical scandal

    Bear stearns has never been hit with an ethical scandal. Greenberg says this is his proudest accomplishment. The man who has spent his entire working life at the firm is blunt when asked why Bear Stearns has been able to avoid the woes that have plagued much of his competition. He said, ‘ Fish stink from the head,’ right?
-Looking for smart, poor people who have a personal desire to become rich.

     This is Greenberg’s standard. He said, “If you want to understand what someone is like, you should talk to people who do business with him, his customers, and the people who work for him. How someone comes over in an interview in my office, that’s nonsense.
-In favor of whistle blowers

     Once hired, Bear Stearns employees are expected to work hard, and above all, be ethical. How do you make sure that those ethical standards are upheld? By encouraging whistle blowers. It paid them 5% of whatever error they uncovered
