June 18, 2003

American Business Practices and Culture Seminar 

Business Professor Dave Jaye, Hanyang Graduate School of International Studies

davejaye55@hotmail.com 019-807-9024

Course Objective: This seminar will introduce you to American business practices, norms and culture.  You will gain practical business conversation, writing, email, interview and presentation skills.  You will gain confidence, poise and experience learning and using American business practices and culture.

Grading System: 10% attendance 20% class participation, 20% homework/class presentations, 20% midterm, 30% final exam. The seminar method requires active class participation.  I will take attendance and more than one unexcused absence will reduce your grade. The quality of your contribution to class discussions will be evaluated.  
Each person will make two, five minute presentations on an American Business leaders described in “Lessons from America’s top CEOs”. Students will email a one page executive summary to the Professor and fellow students by Sunday evening at 8:00pm before the Wednesday class. Students will hand out a copy of the executive summary to the class.  The student will answer questions from the class and the Professor. All students must prepare questions. How does the USA CEO compare to Korean business culture. How does this USA CEO performance compare to the text book ideal USA CEO and other USA CEOs? Would you like to work for this CEO? Why or why not.

Your midterm will be an in class job interview. Students must learn both American style employer and potential employee techniques. The final exam will be your presentation of an American company’s product or service. To prepare for your final exam, you will interview the Marketing department and Personnel department officer of an USA company or business organization in Seoul.  You will obtain the product or service brochures from the marketing division of the company. You will ask briefly about the Marketing Department’s experiences with interviews.  From the personnel officer you will ask for more detailed examples of impressive and poor interview experiences, cover letters, emails and resumes. You will ask for a practice job interview with them. You will ask for interview suggestions for potential English speaking Korean employees.  You will take pictures of yourself with the Company personnel you interview.  Note: You may be required to attend one or two Guest Lectures by Famous American Business leaders whom I will invite. You will have a new partner each week and must meet at least one time a week to practice and prepare for class with your partner.

Course books: “Lessons From The Top, the search for America’s best business leaders” by Thomas J. Neff & James M. Citrin, 1999. “Management Stripped Bare-what they don’t teach you at business school” by Jo Owen, 2002. Effective Presentations, Jeremy Comfort, 2000. Books are available at Kyo-bo books store.  I will bring both books to class for your review. Other selected readings from various American business Magazines, journals and web sites which I will share with you electronically or will be available on campus. Homework due the first day of class: you must submit your most current version of your resume and business card if you have one. 

Week 1: 
Introductions, Explanation of Seminar Goals, Projects and Professor Expectations

Turn in the first version of your current resume 

Introduction of Course Main text book “Leaders” “Leaders” Chapters 1-3 and Appendix 1-3 Interview Guide p. 397-413

Review of student class presentations for “Leaders”
Introduction of Effective Presentations textbook and video (video segments must be watched two times before mid term)

Election of class president, random selection of student presentation order.

Week 2: 

CEO Lessons Learned: Doing the Right things right  “Leaders” p. 361-378

Review of student resumes, job skills, military service, school activities, part time jobs, hobbies, email name and message designation, English proficiency examples 

Turn in cover letter to your dream job 

Turn your business card in both English and Korean with a smiling photo and American name of your choice in addition to your Korean name

Verbal presentations about top 50 USA CEOs by two students

Class discussion of student presentations.

Week 3: 

Common CEO traits: A prescription for success “Leaders”p. 379 to 387

Review of Dream Job cover letters, researching dream companies

Review letter requesting an interview with a Seoul Based USA employer

Practice Phone calls requesting an interview with a Seoul based USA company
Final copy of your business card is due

Verbal presentations by students about top 50 USA CEOs

Class discussion of student presentations

Week 4:

Employers’ job interview strategies and common interview questions and answers

Verbal Presentations by students about top 50 USA CEOs

Class discussion of student presentations

Week 5: 

Potential employee job interview strategies and complex interview questions and answers

Verbal Presentations by students about top 50 USA CEOs

Class discussion of student presentations

Turn in first list of questions for Final Exam Interview target

Week 6: 

Turn in follow up letter to employer

How to research companies web sites, media searches. Research target company CEO profiles on interview company. Research a company like you would research a spouse.

Verbal Presentations by students about top 50 USA CEOs

Class discussion of student presentations

Week 7

Practice Employer/Employee Job interviews two student volunteers for extra credit.

Class discussion of student interview presentations

Review follow up letter to Employers

Verbal Presentations by students about top 50 USA CEOs

Class discussion of student presentations

Week 8 

Student Midterm interview presentations. Students will pretend to interview with one of the companies that they profiled a CEO about.  Students will perform as a mock interviewer and mock candidates switching with their partner. Final resume, cover letter, company research papers and follow up letter submissions. 

Week 9

Class discussions of the remaining America’s Best Business Leaders that have not been presented by students

Effective Presentations Chapter 1 review: What is the point? Chapter 2 review Making a start.

Week 10

Review videotape of the Midterm

Lessons Learned “Leaders” p. 355-387. Review and class discussion about differences between American and Korean business practices

Week 11

Review: Appendix 1-3 Interview Guide “Leaders” p. 397-413

Submit list of general and specialized questions for Final Exam Interview targets

Practice questions for Final Exam Interview targets 

Effective Presentations Chapter 3 review: Linking the parts. Effective Presentations Chapter 4 review the right kind of language

Week12:

Management Stripped Bare A-F student class discussion

Review list of general and specialized questions for Final Exam Interview targets

Practice questions for Final Exam Interview targets

Effective Presentations Chapter 5 review Visual Aids. Chapter 6 review Body Language

Week 13:

Management Stripped Bare G-L student class discussion

Effective Presentations Chapter 7 review Finishing off.  Chapter 8 review Question Time.

Interviews of USA Company must be completed this week!

Week 14

Management Stripped Bare M-Q class discussion

Practice USA Company Product/Service and Personnel Presentations 

Student volunteer to present Final early for extra credit and or grade

Class discussion about student presentation

Effective Presentations Chapter 9 review putting it all together.

Week 15 Final Exam group #1 (last part of random number assignments)

Practice USA Company Presentations

Management Stripped Bare R-Z class discussions

USA Company Product/Service and Personnel interview Student Presentation

Class discussion about student presentations

Week 16 Final Exam group #2

USA Company Product/Service and Personnel interview Student Presentation

Class discussion about student presentation

US Embassy Commercial Service http://www.buyusa.gov/korea/en/
US Embassy Commercial Links: http://www.buyusa.gov/korea/en/partnerlinks.html
American Chamber of Commerce in Korea http://www.amchamkorea.org/index.jsp
Association of American State Offices in Korea http://www.buyusa.gov/korea/en/page64.html
http://www.koreainfogate.com
http://www.eslcafe.com/ideas/sefer.cgi?Business:English
http://www.forbes.com
http://www.msnbc.com/news/COM_Front.asp
http://www.businessweek.com/
