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PART I. BMW GROUP KOREA 

INTRODUCTION

BMW Korea (President: Hyo-Joon Kim) is a wholly-owned Korean subsidiary of the BMW Group and the very first imported automobile company to have launched in Korea. With the foundation in 1995, BMW Korea has firmly established itself as the leader of the Korean luxury car market by continually providing services of a quality befitting premium automobile brand, and bolstering the idea of what a luxury automobile should be.
BMW offers the most pleasurable driving experience by providing a blend of the highest ride quality, sophisticated styling sensibilities, the best driving stability, and state-of-the-art technology. BMW Korea is currently selling the full range of BMW cars, including the 3, 5, and 7 series automobiles, the four-wheel drive Sports Activity Vehicle (SAV) X5, the roadster Z4, as well as BMW motorcycles.
BMW Korea has 10 official dealers with the most extensive network of 36 showrooms and 29 service centers of all the imported automakers in Korea, and boasts the best after-sales service facilities, where they provide first-class service committed to the highest customer satisfaction.
BMW has invested in the largest import automobile logistics centers, BMW Parts Distribution Center (PDC) and the Vehicle Distribution Center (VDC), in Korea to expediently and flawlessly have supplied them to the Korean customers. The PDC, located in Dong-Gu Mansuk-Dong in Inchon City, maintains and supplies an inventory of over 28,000 parts, while the VDC, which was moved and expanded to Seo-Gu Wonchang-Dong near the PDC in May 2003, in order to process up to 40 units a day, 10,000 units a year.
BMW also provides financial services through BMW Financial Services Korea established in 2001 for lease and installment plans, and a wide variety of financial products developed to provide real incentives for customers and dealers. It is also the first to implement a used-car certification program whereby customers can purchase used BMWs with trust.
BMW Korea has not been merely involved with the sales of automobiles and services, but has taken an active role in contributing to the welfare of the community and society. As part of their ongoing dedication to being an indispensable, model corporate citizen, BMW Korea has been sponsoring children traffic safety campaigns, and have expanded its involvement in a wide variety of social involvement activities such as car donation to academic fields, the establishment of a BMW Academic Awards, and a college internship program; as well as supporting a campaign to provide 10,000 science books to students. 
BMW Korea will continue to lead the way in providing the most advanced services by ceaselessly innovating customer-centric management systems and by continuing to make prescient, long-term investments, such as expanding sales and service networks, as part of their ongoing investment for the customers, for the development of the market, and for the overall development of the foreign car industry.
LITERATURE REVIEWS
Passenger Car Industry 
1. Status and Overview 
A. Domestic Car Sales and Exports 
Domestic Car Sales 
November YTD domestic sales decreased by 18.1% (1,217,020 units) compared to a year earlier (996,542 units), abating consecutive steep downturn. 

In terms of market share, Hyundai (50.2%) leads its dominant position showing 4th consecutive month of over 50%, followed by Kia (23.3%), GM Daewoo (9.5%), Ssangyong (9.2%) and Renault Samsung (7.2%). 

In terms of size, YTD sales of mini cars (10.0% increase from last year) and SUVs (-7.6%) posted relatively positive records, whereas Car Derived Vans (CDV) (-38.9%), small cars (-22.7%), and Trucks (-27.8%) saw significant downturn. 

Exports 
In spite of negative factors for exports such as high oil prices and weakened U.S. dollar, improved product quality and brand value of Korean vehicles coupled with aggressive overseas marketing activities of makers facilitated exports to achieve best record of 2,121,000 units with a 31.5% gain from last year. 

In terms of maker, Hyundai and Kia increased 11.1% and 41.9% respectively attributable to steady growing sales around North America and EU markets. GM Daewoo showed high growing rate with an outstanding 89.1% increase thanks to successful sales in Eastern Europe and EU markets, and Ssangyong (97.5%) and Renault Samsung (148.8%) also saw admirable upward trend. 

By region, North America (42.1%) and EU (28.4%) occupied over 70% of total, with Middle East (8.8), Asia Pacific (7.4%), Eastern Europe (4.9%) and Central South America (4.5%). 

B. Sales of Imported Passenger Cars 
For the first time the sales of imported cars in the Korean market passed the 20,000 mark in the cumulative sales from January to November 2004. A total of 20,842 units of foreign cars sold in this period, up 18.9% from the same period of last year. The Forecast for YTD December (about 23.000 units) comes up to the forecast on the beginning of 2004. 

Honda joined as a new brand the Korean Market in May and was very well accepted up to a market share of more than 20% in the last two months. This seems to be already a preparation for the Korea / Japan FTA. AUDI founded a subsidiary in October. 

For the same period, the share of imported cars in the Korean passenger car market reached 2.6%, up 0.7%p from the last year with 1.9%. European manufacturers took the major portion of the import car sales, sharing 56.3% (11,731units), followed by Japan with also 28.9% (6,025 units), and US manufacturers with 14.8% (3,086 units). 

In segment by engine displacement, the sales rate of less than 2000 cc cars decreased 0.9% in YTD November 2004 from the same period of 2003, but over 4000 cc cars increased 16.0%. Cars between 2000-3000 cc sold 9.1% more than last year, and cars between 3000-4000 cc increased 55.7%. 

2. Political Background 

Still the balance of imported an exported cars a far away from any other cases world wide. More than 2 million Exported cars have to be compared to 23.000 imported cars. So we are talking of a balance nearly 1:100 and even when the balance is weighted by value still the balance is about 1:30. 

The overall perception against imported cars moves in a positive way but some governmental actions still are showing a strong intention to protect the domestic market from imported cars. So in the beginning of 2004 the first draft of the new Average fuel consumption did not come up to a basic WTO understanding at all and only with long discussion a kind of compromise could be finalized. Also the final decision within the OBD regulation shows, that the philosophy of a basic WTO understanding is still not settled. 

Korea’s tax-on-tax system imposes significantly higher tax burden on foreign automobile makers. The effect of the Korean tax-on-tax system is much higher due to the variety and high portions of taxes during the process of importing and selling a vehicle. 

The newly implemented tax system may be age-based as it promotes to keep the car for a long period, but it does neither reflect emissions nor fuel consumption of vehicles. The Korean tax system should be adjusted in the way to reduce the negative effects. 

3. Data and Statistics 
The Korean Automobile Industry 
Exhibit 1 Korean Passenger Car Production/Sales/Export '99-‘04FC 
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Imports & Exports 

Exhibit 2-a Imports of Automobiles to Korea 

1999-2003 

		1999
	M/S
	2000
	M/S
	2001
	M/S
	2002
	M/S
	2003
	M/S
	2004

FC
	M/S

FC

	Motor

Vehicle
	5,675

(90.1)
	0.44
	11,168

(96.8)
	0.78
	16,638

(49.0)
	1.10
	30,491

(83.3)
	1.87
	30,500

(0.0)
	2.31
	34,000

(11.5)
	3.1

	EU
	2,905
	0.23
	5,445
	0.38
	7,166
	0.49
	24,612
	1.04
	25,152
	1.26
	N/A
	N/A

	US
	1,235
	0.10
	2,500
	0.17
	2,283
	0.16
	3,928
	0.24
	4,097
	0.31
	3,855
	0.36

	Japan
	630
	0.05
	1,693
	0.12
	3,526
	0.24
	5,879
	0.36
	5,348
	0.41
	9,268
	0.85


	


Oct. YTD 2003 Vs. 2004 

		2003.01-10
	M/S
	2004.01-10
	M/S

	Motor Vehicle
	25,007
	2.22
	27,807
	3.10

	EU
	N/A
	N/A
	N/A
	N/A

	US
	3,475
	0.30
	3,271
	0.36

	Japan
	4,289
	0.36
	7,433
	0.81 
Source: KAMA (Units / %)


	


Including gray, individual imports, and special equipped vehicles (golf cart etc.) in addition to passenger and commercial vehicles. 

( ): Increase Rate over Previous Year, M/S: Market Share 

Exhibit 2-b Import Car Sales by Official Importers 
		1999
	2000
	2001
	2002
	2003
	2004 FC

		Passenger
	Passenger
	Passenger
	Passenger
	Passenger
	Passenger

	Motor

Vehicle
	2,401

(15.70)
	4,414

(83.84)
	7,747

(75.51)
	16,119

(108.07)
	19,481

(20.86)
	23,000

(18.06)

	EU
	1,640
	3,176
	5,404
	10,182
	12,535
	13,000

	US
	761
	1,238
	1,502
	2,969
	3,172
	3,416

	Japan
	-
	-
	841
	2,968
	3,774
	3,630
Source: KAIDA (Units / %)


	


Excluding gray, individual imports, and special equipped vehicles (golf cart etc.) 

( ): Increase Rate over Previous Year, 

Exhibit 3 Passenger Vehicle Exports from Korea by Region (Nov. 2003 Vs 2004, Unit) 
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Exhibit 4 Sales of Imported Passenger Cars by Size (Nov. 2003 Vs 2004, Unit) 
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Exhibit 5 Korean Passenger Car Import/Export Ratio 
	Passenger 
	Export

(Unit, KAMA) 
	Import Car Sales

(Units, KAIDA) 
	Import/Export Ratio

	1999
	1,309,072
	2,401
	0.18%

	2000
	1,544,473
	4,414
	0.29%

	2001
	1,397,015
	7,747
	0.55% 

	2002
	1,413,723
	16,119
	1.14%

	2003
	1,720,124
	19,481
	1.13% 

	2004 FC
	2,288,000
	23,000
	1.01%
Source : KAMA, KAIDA


	


4. Current Issues 
At the end a dialogue between the several ministries and automotive chambers are the right way to achieve WTO related solutions. This dialogue already started and have to be seen a change in the right direction. But still there are different perceptions between the related ministries and a common understanding of dialogue oriented solutions is still missing. 

Especially the role of the RRC Regulatory Reform Committee should have more focus in future to come up to solution which will be accepted already from the very beginning. 

However, the share of imported cars in core is still about 2.5%. Compared to other major Asian economies like Japan this is still a very small niche. Therefore all given barriers have to be reflected in a serious way to give the Korean market the opportunity to act as a global player, accepting the basic understanding of international trading balances. 

5. Conclusion 

The Korean Government has expressed more interest in foreign investment through proactive promotion activities in order to escape from current economic stagnation. As it is well known that the imported car industry is one of the key foreign investors in Korea to lead the economy to more stabilized growth and development, the Korean Government should recognize the importance of imported vehicle manufacturers’ activities in the market and thus continue their efforts to improve general circumstances. 

In addition to the point that import car manufacturers represent one of the most significant investors and employers with a clear positive effect on the Korean economy, it also has to be considered that the import car segment supports technology transfer and ensures competitiveness of the Korean automobile industry. 

Imbalanced efforts of the Korean Government in terms of promotion of foreign investment and importation will result in a slow and even sluggish economy. Only in a more tolerant environment the import automobile industry increase its efforts and benefit the Korean economy to the fullest. 
BMW Group Korea
BMW Group Korea was the first corporation to be established in the car industry at 1995. And with the full trust in the Korean market, BMW Korea has been working for the customers to enjoy the dynamic driving provided by the world best automobile company. 

This research paper is about the new marketing and sales strategies BMW Korea is doing and planning for the future. Especially as this year is the tenth year for BMW Korea, most of the data in the research has been referenced from the press conference that was held in Singapore February 12. This conference was held by the BMW Korea celebrating its tenth year in Korea. At this conference announced its new name as “BMW Group Korea.”
Sales

Building a Specialized Dealer System

BMW Korea is planning to finish its ten-billion won dealer system this year. And by doing so is seeking for total service and revenue. This dealer system is connected within the BMW Korea’s ERP system which helps the dealers in finding data about the service parts and inventory, H/R, accounting, service etc. This will standardize the process and also integrate the BMW financial service and the BMW HQ system so online ordering, delivery, checking the inventory can be done in one place. 

Used Car Business

BMW Korea is planning a specialized used car display store that can hold about 150 used cars. In here they are planning an official A/S shop and a finance aid service which will be called the “Premium Selection Program.” By this program BMW Korea is expecting a clearer, organized and professional used car business for the customers. 

Marketing

Introduction of new models

In order to expand the market share, BMW Korea has introduced ‘The New 3 Series’ in Korea which is first in Asia. This is followed by the premium compact brand ‘The MINI’ that was introduced last February. And also as a strategy to expand the customers, BMW Korea is making a short film with three of the best known Korean movie and music video directors and showing it on http://www.bmw3stories.co.kr. 

Hydrogen Fueled racing car on display

Recently introduced H2R Hydrogen Fueled racing car from the BMW group will be on display in the German industrial exhibition planned on May 12, to 15. The BMW H2R puts hydrogen directly into the internal combustion engine which gives it a high speed of 302.4kn/h. This will be its fourth display to the public as it had been shown at the last three motor shows held in Paris, Detroit and Shanghai. 

Social Contribution planning up to two billion Won in five years

BMW Group Korea is a Korean cooperate citizen that is planning Social Contribution that will add up to two billion Won in the coming five years. Starting at May, BMW is opening ‘BMW EURO Center’ in Yeonsei University Business department that will help academic interchange of Korea and Germany, Europe. And in last month contributed eight BMW cars to eight colleges that have automobile related classes, which is an effort to help science and engineering education in Korea. 

BMW Group Korea CEO Hyo-Joon Kim said in the press conference, “From the ten years of growth in the Korean market, we are going to put our effort in customer centered business, training global human resources, globalizing the Korean auto-parts industry. This is to keep and to expand our dreams to be the best company in Korea.” As a mission that truly seems positively hopeful.
SWOT analysis of BMW Group Korea
The BMW Group Korea is a car distributor for the BMW Group. The company sells luxurious, high quality and high performance automobiles in the Korean market. This is a SWOT analysis in an external view.

Strength


-BMW has a good brand image in Korea. In was ranked sixth in a resent research of the brand value of companies in the Korean market.

-BMW Group Korea has good customer service systems compared to other foreign automobile distributors.

Weakness

-The prices of the BMW cars are relatively high priced. So BMW forms another market in the automobile market. 

-The shortage in stock of some cars is giving some bad influence to the company.

Opportunity 

-The Korean economy is recovering from the short recession.

-The Korean automobile market is growing and the resistance against imported cars has reduced gradually

-Anti-Japanese trend in Korea is helping BMW in car sales.

Threat

-Even though the market share of Japanese cars has decreased in recent polls, this situation is only temporal; the total market share and brand value is increasing.

-The Total market of Korea’s high end luxury cars is not that big. Need to penetrate into more market segments
The Four P’s analysis of BMW Group Korea
Product
Decisions should include just more design features styles product positioning.

3 Series: The new 3 Series is designed as a sports sedan.

5 Series: The new 5 series is designed as a high class sedan.

6 Series: The 6 Series is a sports convertible 

7 Series: The new 7 Series is made as a premium class sedan

X3: The X3 is a small size luxury SUV

X5: The X5 is a premium class SUV 

Z4: The Z4 is a powerful Roadster 

M Series: The M Series is a one of the fastest and powerful sports sedan.

Pricing
Should be related to the positioning strategy & competitive market situations and competitions

The BMW sees its biggest competitor Mercedes-Benz in Korea. And since BMW is leading the market with its sales, it is using the competitive matching strategy against Benz, and putting their cars in a slightly higher price. 

<Cost Compare: Monetary unit 10,000 won>

	Model
	BMW
	Price
	Model
	Benz
	Price

	318i
	1.9L
	4,580
	C180
	1.8L 
	4,470

	320i
	2.2L
	5,370
	C200K Elegance
	1.8L Super-charger
	5,240

	325i
	2.5L
	6,130
	C240 Elegance V6
	2.6L
	6,060

	330i
	3.0L
	6,880
	C320 Avantgarde
	3.2L
	7,320

	325ci
	2.5L
	7,760
	C200K Sportscoupe
	2.0L Super-charger
	4,840

	530i
	3.0L
	8,850
	E200K
	1.8L
	6,550

	730Li
	3.0L
	11,150
	E240 Elegance
	2.4L
	7,590

	735i
	3.6L
	12,570
	E240 Avantgarde
	2.4L
	7,870

	735Li
	3.6L
	14,070
	E320 Avantgarde
	3.2L
	8,680

	745i
	4.4L
	15,150
	 E500 Avantgarde
	 5.0L
	12,750

	745Li
	4.4L
	16,710
	S280 V6
	2.8L
	10,520

	760Li
	6.0L
	23,510
	S350L V6
	3.7L
	13,860

	Z4 2.5i
	2.5L
	6,250
	S430L V8
	4.3L
	16,440

	Z4 3.0i
	3.0L
	7,440
	S500L V8
	5.0L
	18,320

	Z8
	4.9L
	23,170
	S600L V12 
	6.0L
	23,100

	M3
	3.2L
	10,460
	ML350 V6
	3.7L
	7,720

	M5
	4.9L
	14,670
	 ML500
	 5.0L
	10,570

	X5 3.0i
	3.0L
	8,310
	 ML55 AMG
	 5.4L
	14,000

	X5 4.4i
	4.4L
	10,930
	 SL350 V6
	 3.7L
	15,640

	
	
	
	SL500 V8
	5.0L
	18,960

	
	
	
	CLK240
	2.4L
	7,950


http://blog.naver.com/wonnycool/100001434558 2004/03/24 08:5
Place 
Essentially do get the product to the right place at the right time right qualities at the lowest price.

BMW sells its cars only at the exclusive dealer shops. Now you can find these shops it in the major cities in Korea. Most are in the down town or close to the rich district.

Promotion
In modern marketing the term promotion has been replaced with Integrated Marketing Communication (IMC) or the coordination of all promotional activities.

The main target of BMW cars were focused to high income, 40~50 age, company executive level customers. But recently is trying to change it to younger professional high income customers. So, BMW is trying out new ways to reach out to them.

Media advertising: PPL (Product Placement) is used in many Korean dramas.

Direct mail: Is used in contacting the customers and potential customers. 

Promotion: BMW launched is new Mini in a club house, which was really a new try for the company in Korea.

Public relations: BMW is helping out many places through out Korea.  

Store displays: The dealer shops are finding ways to pleasure the customer’s needs.

Web design: The BMW web site is well made for customers to surf and find information.
BASIC INFORMATION
Establishment: 

July 1995

Representative Director:
Hyo-Joon Kim

Number of Employees:
100

Contents of Business:

-Invested by the BMW Corporation, BMW models were imported and sold to the local subsidiary

-Development of domestic dealers and managing business structure

-Managing; marketing, advertising, business, consumer service

-Business training, equipment, technology Supply accessories

Domestic of Investment Facilities

Overall Distribution Center is organized with BMW PDC (Parts Distribution Center), BMW VPC (Vehicle Preparation Center) and BMW Training Center. The imported car distribution center which had the largest scale of 11880M’s was built in Inchon Man-Suk-Dong on year 1997.

PDC: consistent supply of about 25,000 diverse equipment stocks has successfully and rapidly met the needs of the domestic customers

VPC: with a complete and thorough inspection before delivery, the customers are provided with the car of best quality

Training Center: through high-tech education domestic business managers & engineers are continuously trained

Important Development process

1995
-Establishment of BMW Korea Co. in South Korea

1996
-BMW 5 Series introduced to Market

-Expanded into 14 Exhibition Center and nine Service Center in total


-Korea Herald Brand Awards


-The 1st BMW Driving School

1997
-Z3 introduced to Market


-L7 Limousine introduced by Seoul Motor Show


-Land Rover Business Opening


-Expand Place of Work and Service Network

(17 Exhibition Center, 14 Service Center)

-Korea Herald Brand Awards

-BMW 318iS Edition Model introduced to Market

1998
-BMW 540i introduced to Market


-Chosun Daily, KPC Customer Satisfaction Awards


-Nobless Best Brand Awards


-Korea Herald Brand Awards


-14 Exhibition Center, 12 Service Center in total


-The 1st BMW 7 Series Cup Golf Tournament


-The 1st BMW Service Function Competitive Exhibition

1999
-BMW new 3 Series introduced to Market


-BMW Motorcycle Division Business Opening


-BMW Used Car Business Starts and Introduced to Market


-The 2nd BMW Driving School


-M5 Introduced to Market


-BMW L7 Executive introduced to Market

-Chosun Daily, KPC Customer Satisfaction Awards


-Nobless Best Brand Awards


-Korea Times Brand Awards


-Korea Herald Brand Awards


-13 Exhibition Center, 12 Service Center in total


-First to get an ISO Certification out of all Car Companies


-BMW Korea received a prize for science


-Cooperate with Kumho Used Cars


-BMW AC Schnitzer and Used Car Tuning Sector Business Starts


-Z3 2.8 introduced to Market


-BMW Motorcycle R1100S introduced to Market


-BMW Motorcycle R1200C Avantgarde introduced to Market


-Establishment of BMW Intern Scholarship System


-Asiana Airline and mileage service System


-BMW VISA Platinum Card issued

2000
-Z8 introduced to Korean Imported Car Show Program


-X5 introduced to Market


-The 3rd BMW Driving School


-20 Exhibition Center, 13 Service Center in total


-Chosun Daily, KPC Customer Satisfaction Awards


-BMW Motorcycle R1200C Independent introduced to Market

-Selected as the public car in Asia-Europe summit conference, BMW provided 107 cars


-BMW Korea Cooperates with Hanmi Bank for Financial Service

-BMW 330i, 325i introduced to Market


-BMW 5 Series (Face-lift) Model introduced to Market


-The 3rd BMW 7 Series Cup Golf Tournament


-Sold BMW Motorcycles to National Police Agency


-The 2nd BMW Service Function Competitive Exhibition

-Chosen as the best foreign company (Far Eastern Economic Review)

2001
-BMW Motorcycle R1150R introduced to Market


-BMW 325Ci Convertible introduced to Market


-BMW Z3 3.0i introduced to Market

-BMW Korea Received an academic award by KDGL (Korean-German Society for Landlord Detention Sciences)

 
-Establishment of BMW Korea Financial Service

-BMW 7 Series Special Edition introduced to Market


-BMW SAV X5 3.0i introduced to Market


-BMW Sports Couperus M3 introduced to Market


-BMW C1 introduced to Market


-Attended Pusan Motor Show


-Donates Yonsei University with Research Cars and Engine

-UNICEF Lecture for Fund Raising Clinic by Seri Park

-The Hit Product of the year; Choongang Daily, Kookmin Daily,

Moonwha Daily, Seoul Economics, Korea Economics, etc;


-28 Exhibition Center 16 Service Center in total

2002
-Sold 10,000 Cars (February)


-Donates Science Group with 10,000 Books


-BMW New 7 Series 745Li introduced to Market


-Adopted deposit like operation lease

-Roadster Paradise Exhibition


- Donates Inha University with Research Cars

-BMW Korea Received an academic award by KDGL (Korean-German Society for Landlord Detention Sciences)


-R 1200 CL introduced to Market


-Hyundai Autonet and Navigation System Invention Ceremony

-Union Marketing with Castrol


-November; Call Center Starts


-BMW Distribution Center Ceremony


-R1100S Boxercup Replica introduced to Market


-Year 2002 Hit Project of the Year


-31 Exhibition Center, 20 Service Center in total


-Record of 544 foreign cars sold (December)


-Sold over of 5000 cars

2003
-BMW Individual 745i introduced to Market

-Biggest exhibition hall for the domestic imported cars was opened in Pusan

-BMW Motorcycle K1200GT and R1150R Rockster introduced to Market


-BMW Z4 Roadster introduced to Market


-BMW 760Li introduced to Market


-C1 Motorcycle Maneuver Service Starts


-BMW Communication Center Starts (April)
OVERALL DISCUSSION
BMW Group Korea has been in the Korean Market for ten years. Since then, BMW Korea it has been a benchmark for the Asian market and showed fabulous results all through the years. What has made its huge success? BMW Korea has firmly established itself as the leader of the Korean luxury car market by continually providing services of a quality befitting premium automobile brand, and bolstering the idea of what a luxury automobile should be. 

Year 2004 domestic sales have decreased compared to a year earlier, abating consecutive steep downturn.

In terms of size, YTD sales of mini cars have increased while others saw significant downturn. In spite of negative factors for exports such as high oil prices and weakened U.S. dollar, improved product quality and brand value of Korean vehicles coupled with aggressive overseas marketing activities of makers facilitated exports to achieve best record from last year. 

BMW Korea is planning to finish its dealer system this year. And in order to expand the market share, BMW Korea has introduced ‘The New 3 Series’ in Korea which is the first in Asia. Followed by the premium compact brand ‘The MINI’ that was introduced last February.
Representative Director Hyo-Joon Kim and the one hundred employees have managed to expand throughout their development process. BMW Korea has grown to a magnificent company, achieving all kinds of awards such as "Best Brand / Brand Power" every year.
[image: image5.jpg]PART II. JOSEF REITER

INTRODUCTION

Josef Reiter - Senior Director of BMW Group Korea

He was born in Austria and went into Marketing and Planning Department of BMW Group in 1992. He had been consecutively a team leader and became a senior director last year. He is also a vice president in the European Union Chamber of Commerce in Korea (EUCCK) Automotive committee.
Started his career at BMW in Austria Josef Reiter was scouted and made his place as a senior director of BMW Korea in 12 years. 38 years old in Korean age. He came to Korea with his wife and son, 20 months old last January. His explanation in how he was promoted in such a short period of time was “Always be orientated to a vision and focusing on results while at work. Having a business mind and knowledge, it’s important to have the abilities to manage human resources.” Handsome with a great smile, his first expression of Korea was “A country with a faster rhythm than Europe.” He also learned from his stay in Korea for the past 6 months to “quickly shift” because of the sensitive trend and the way people quickly adopt to new products. “Korea has a huge future, and I think BMW will also play an important role. As according to social events, there will be a huge amount of change next year. Also I think a time of Korean culture might arrive. In order to take steps forward you must know the essence and root of the country. Korean culture is grand and strong enough to be proud of. Is he an optimistic person who gives positive answers? “I’m a realistic person. I’m not too positive or pessimistic. I always try to think realistic but try to evaluate positively. You are likely to fall down when you walk with your head facing the ground.”
INTERVIEW QUESTIONS
Thank You for lending us time to listen to a Leader. The Question here we prepared are selected from the book “The Guru Guide: The Best Ideas of the Top management Thinkers.” And the last two questions are from discussions in our team about BMW Group Korea. Thank you again for your consideration and we hope to see you on next Monday. 

If you have any questions, please call 016-9212-2316; backmind@yahoo.com “Travis” Sang-Woo Suh.
About Leadership

1. What are the characteristics that make for a successful Leader today? Have these characteristics changed in the last 10 years?
2. What are your most important principles for leadership and inspiring people? Do these principles change during different positions of your business career?
3. What specifically do you look for in hiring or promoting people? Has this changed over time?

Business Questions
4. What are the BMW Korea's most significant challenges over the next three years? What keeps you awake at night worrying? What are you doing about it?
5. As the executive director of BMW Korea, what have been the most impressive events for the company and for you? What were the most important obstacles to overcome?

Marketing Questions

6. Before this interview we had enjoyed watching the ‘Short Film’ made by BMW in the internet. About the ‘Short Film’ strategy in Korea, how can it be compared to the one made in the BMW Group? As it was planned to target a whole new age group, what do you think of the results?


Sales Questions

7. There was recent news about the shortage of the car ‘MINI’ in Korea. As heard as it is a global problem, news said that customers are canceling their orders because of the long delays. How do you view this problem and how is BMW Group Korea responding? 

PART Ⅲ. PROCESSING
-The process in which the team members’ efforts were coordinated to select the company 

Selecting a company

1. Choose five candidate companies and contacted each by phone call or E-mail, This failed

2. Get an advice from Professor Dave Jaye to look from AMCHAM and EUCCK.

3. Get a list from EUCCK.

4. Get a number of BMW Group Korea and contact by phone. Contacted the secretary and got a good response. 

5. Sent an E-mail to get more data about the meeting and fix the interview date. 

6. Selected questions and confirmed it by Professor Dave Jaye.

7. Send the questions by E-mail, before the interview.

8. Fix the date to 4/11, 10:30am. Decide to meet at BMW Group Korea office in Seoul. 

9. Preparing the interview: Select the interviewer, unify what we wear, Business card, prepare small present, voice recorder, digital camera.

10. The Interview 

Members’ Efforts

 Jun- Leader, check the overall procedure
 Travis- Contacted with the ‘BMW Group Korea.’ 

 Chris- Prepared things for the interview 

 Two- Performed an important role in picking out questions
PART Ⅳ. PROBLEMS & SOLUTIONS
-The problems that occurred during the process and the solutions for future coordination

1. Selecting Company

· Since the interview needed to be conducted in English, there happened to be some companies that refused.  It took too much time selecting the right company.

· Since the selection of a company needed to be from the top 400 international companies and also a company that we were interested in, there was a bit of problem for all the members with different interest to choose only one company.

Solution: Make an easily understandable Guild Line (Step by Step on how to get an interview). This will save problems and time on choosing a company and getting the interview.

2. Choosing Questions

· With little knowledge about the company, we didn’t know which questions to ask.

· Having limited questions to ask because of limited time on interviewing, there was a problem on choosing the questions.

Solution: Research on the company before choosing the questions. This helped us to pick the right questions to ask.  Also the Guru Guide “Lesson from the Top” helped us on getting the picture of how the question should be. Choosing just 5~6 questions for the interview and extra questions incase of extra time.

3. Setting Schedule for the Interview

· Since the interview had been arranged before the mock interview, there was a conflict if we should delay our interview after the mock interview or not.

Solution: In our situation, since we had the interview before we had the mock interview in class, we planned our own mock interviews. Therefore we made sure we were fully prepared and ready.
4. Collecting Company Information

· Problems finding information about “Imported Automobile Sales”

Solution: It took some effort in searching for the recent information on “Imported Automobile Sales.” But we ended up finding it.
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