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Privatization, Customer Satisfaction Surveys and mandatory minimum punishment for bribe taking

Compare the service you get at a government office to the service at a Korean restaurant. Korean restaurant customers are greeted with smiles, courtesy and given a quick meal at a reasonable price. Too many government workers are slow, arrogant, power hungry and inflexible. At worst you may be pressured to give money for the bureaucrat to perform their job or for them to look away. Ironically Korean public employees may illegally go on strike on the due date of this contest, November 15, 2004.

Korean public employees are paid based on job rank and seniority. People are paid just for showing up and get a raise just because another year has passed. The public employee tradition of basing managers’ salaries on the number of subordinates, budget size, numbers of projects, the number or forms produced leads to pressure for higher spending, more public employees and higher taxes and fees. As James Campy in ‘Re-engineering the Corporation’ (New York Times Best Seller list) observes “When their bonuses depend solely on how well their individual departments performed, managers continually warred with one another over fault, jurisdiction and resources. An organization’s system of paying people and measuring performance for promotions and bonuses shapes employees’ attitudes, values and actions”. 

Public employees sometimes pressure citizens for money to do their job (grant a permit), or for them not do their job (tax, health or safety enforcement). A less obvious but just as damaging corruption occurs when public employees organize their office, rules and work schedule to benefit themselves and not citizens. Thousands of Korean public employees took a ‘sick day’ at the same day paralyzing government offices and hurting citizens (Korea Times 11-8-04). Traditional public employees think: ‘The more reports, meetings, projects, titles, employees I have, the more rules, regulations I produce and the more times a citizen must visit my office for approval the more important and powerful I am’.

Customer satisfaction surveys will reduce corruption by requiring public employees to adopt a new belief system.  Campy proposes linking pay increases and promotions to customer satisfaction surveys. These surveys should be conducted by a non-government group, perhaps The Korea Independent Commission Against Corruption (KICAC). The criminal cases should be referred to the Prosecutor’s Office. 
The new belief system for public employees should be: ‘Customers (taxpayers) pay all our salaries. I must do what it takes to please citizens. Every job in the department is essential and important. I do make a difference. Showing up to work is no accomplishment. I get paid for the value I create for citizens. I must accept ownership of problems that rules and regulations cause citizens in lost time, lost money and pain as they are trying to get document and or permission from government. I belong to a team. We fail or succeed together. I must be willing to be crossed trained to perform many jobs and help another department if there is a long wait from citizens. Nobody knows what tomorrow holds. Constant learning is part of my job’.

Public employees should be required to have their name and an identification number pinned to their front shirt. Testers could then determine the quality level of service and possible corruption of public employees. Department stores regularly hire ‘mystery shoppers’ to rate the quality of store employees servicing customers. Auditors could pose as businessmen seeking permits to construct a building or open a business. Secret microphones and videos can record any illegal requests for money from public employees. Korea should adopt mandatory minimum sentences for public employees attempting to collect money in exchange for government services. Many Koreans complain that politicians, public servants and lawyers caught taking bribes are not punished severely by Judges. Elected Judges and prosecutors and perhaps county Sheriffs would make the legal community more accountable to voters.

Private businesses should deliver most public services. It is outrageous that the Korean Government still runs many companies including Banks, Power Companies, trains and other large firms that could be run with higher quality and lower cost by the private businesses. Korean taxpayers are forced to subsidize inefficient government corporations. New Zeeland and Ireland have reduced the number of public employees by 90% in many departments by contracting out all services except the quality auditors. Performance based contacting with bonuses for superior performance and penalties for inferior performance will insure high service levels. 

American car registration and license office hours are organized for the convenience of the public. Public employees take early or late lunches so that all employees are on duty during lunch hour when many people try to get their drivers licenses renewed. Secretary of states are also open until 9pm at least one night a week. 

A canoe and rubber raft boating center is run by public employees to benefit middle and High school students in the Han River Park near Han Kang Bridge. These public employees refuse to rent boats to citizens even though they offered to pay. Public employees don’t have a business mind since taxes are not their own money. Let small business manage renting out these boats, always giving Middle School students priority. 


Korean unions strike with no loss in pay. Most unions receive all their back pay plus a bonus to return to work. Most advanced countries do not allow government workers to strike. Most advanced countries have ‘No work, no pay laws’. Linking public employee compensation and promotion to customer satisfaction surveys, privatizing many government services and mandatory minimum punishments will reduce corruption in Korea.
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